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Changing Strides Equine Therapies
Equality, Diversity and Inclusion Policy
1. Purpose
Changing Strides Equine Therapies (CSET) is committed to promoting equality, valuing diversity and fostering an inclusive culture where everyone is treated with dignity and respect. We are committed to eliminating discrimination, advancing equality of opportunity and fostering good relations in accordance with the Equality Act 2010.

2. Scope
This policy applies to all staff, volunteers, trustees, participants, parents and carers, contractors, visitors or any individuals engaging with Changing Strides Equine Therapies in any capacity. It applies to all aspects of the organisation’s work, including recruitment, volunteering, training, service delivery, partnership working and the provision of therapeutic experiences and alternative provision activities. 

3. Our Commitment to Inclusion
We believe in the inherent value and potential of every individual. We are committed to:
· Promoting equality of opportunity in all areas of our work.
· Ensuring that no one is treated less favourably because of their age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, or sexual orientation, or because of their socio-economic background or any other unjustifiable reason.  
· Making reasonable adjustments when required, to remove barriers and ensuring services, activities and information and as accessible and inclusive as reasonably practicable. 
· Creating an environment where diversity is valued, everyone is treated with dignity and respect, and discrimination, harassment, bullying and victimisation are not tolerated. 

4. Guiding Principles
· Dignity and Respect: Everyone has the right to be treated with dignity and respect and fairness. We promote a culture where differences are valued and everyone feels safe, welcomed and included.
· Access for All: We are committed to making our facilities, services, activities and information as accessible and inclusive as reasonably practicable, removing barriers wherever possible through reasonable adjustments.  
· Cultural Awareness and Inclusion: We strive to deliver our services in a culturally aware, responsive and inclusive manner, recognising and respecting the diverse backgrounds, experiences and perspectives of those we work with.  
· Anti-Discrimination: We do not tolerate discrimination, harassment, bullying, victimisation or exclusion in any form and will take appropriate action where concerns are identified.  
· Empowerment: We support participants to express their identities, choices, and voices through inclusive practice.

Core Values  for CSET’s Work
Our core values underpin all aspects of the work of Changing Strides Equine Therapies and reflect our charitable purpose to relieve the needs of children, young people, young adults, their immediate families and carers who are in need by reason of youth, age, disability, physical or mental ill health, or social exclusion. We achieve this through the provision of equine-assisted therapies and educational programmes, including the British Horse Society's Changing Lives Through Horses programme.  
1. Empowerment
We enable participants to take control of their lives by building confidence, self-belief, and independence through positive engagement with horses.
2. Compassion
We foster a supportive, empathetic environment where every individual and every horse is treated with kindness, patience, and understanding.
3. Respect
We cultivate mutual respect—between people, animals, and the wider community—emphasising dignity, trust, and ethical treatment of horses.
4. Inclusion
We are committed to being a safe, welcoming and inclusive space for all participants, regardless of age, disability, race, religion or belief, sex, sexual orientation, gender reassignment, background or personal circumstances.  
5. Responsibility
We teach accountability and the value of care through structured activities that promote consistent, respectful interaction with horses.
6. Partnership
We work in collaboration with families, educators, health professionals, and the equestrian community to create wraparound support for participants.
7. Growth
We support lifelong learning, emotional development, and personal progress through goal-setting, reflection, and skill-building.
8. Wellbeing
We place mental, emotional, and physical wellbeing at the heart of everything we do—for both our participants  and for the horses involved.


5. Inclusive Practice in Equine-Assisted Alternative Provision
Changing Strides Equine Therapies is committed to providing an inclusive, person-centred environment where all participants are supported to engage safely, meaningfully and successfully in our equine-assisted therapies and alternative education programmes. 
· Sessions are planned and adapted, where appropriate, to meet the individual physical, emotional, cognitive, communication and learning needs of participants. 
· Our therapeutic and educational approaches are person-centred, recognising and respecting each participant’s, strengths,  background, communication preferences, and personal goals.
· Staff and volunteers receive training and support  to promote inclusive practice, make reasonable adjustments and respond effectively to the diverse needs of participants.  
· We work collaboratively with participants, families, carers, schools and referring professionals to identify and implement reasonable adjustments that support safe participation and positive outcomes. 
· We welcome participants regardless of age, disability, race, religion or belief, sex, sexual orientation, gender reassignment or other protected characteristics, and we value the diversity of experiences, identities and backgrounds within our community. 
· We are committed to removing unnecessary barriers to participation and will consider reasonable adjustments wherever practicable to enable individuals to access our services safely and with dignity. 
6. Recruitment and Staffing
Changing Strides Equine Therapies is committed to promoting equality, diversity and inclusion throughout recruitment, selection and employment practices. 
· Recruitment and selection decisions will be based on merit, skills, qualifications, experience and suitability for the role. 
· We are committed to providing equal opportunities for all applicants and will not unlawfully discriminate on the grounds of any protected characteristic under the Equality Act 2010. 
· Job descriptions, advertisements, application processes and interviews will be designed to be fair, inclusive and accessible. Reasonable adjustments will be considered where required to support applicants with disabilities. 
· We value the diverse skills, experiences and perspectives that staff, volunteers and trustees bring to the organisation and are committed to fostering an inclusive working environment where everyone is treated with dignity and respect. 
· All staff, volunteers and trustees will receive an appropriate induction and ongoing training to support equality, diversity and inclusion, safeguarding and inclusive practice. 
· Recruitment processes are carried out in accordance with the organisation's Safer Recruitment Policy, which sets out the procedures for recruiting staff and volunteers who work with children, young people and adults who may be at risk. 

7. Monitoring and Evaluation
Changing Strides Equine Therapies is committed to regularly reviewing its policies, practices and services to ensure they promote equality, diversity and inclusion and meet the needs of all participants.
· We will regularly monitor our policies, practices and service delivery to identify and remove barriers to participation and promote an inclusive environment. 
· Feedback from participants, parents and carers, staff, volunteers, trustees, referring professionals and partner organisations is actively encouraged and used to inform service development and continuous improvement. 
· Complaints, concerns or allegations relating to discrimination, harassment, bullying, victimisation or exclusion will be taken seriously, investigated promptly and managed in accordance with the organisation's Complaints Policy, Managing Allegations Policy and, where appropriate, the Safeguarding Policy. 
· The Programme Lead and Board of Trustees will review relevant feedback, complaints and monitoring information to identify trends, address any areas for improvement and ensure this policy remains effective.

8. Legal and Ethical Compliance
This policy has been developed with reference to current legislation, statutory guidance and recognised good practice, including but not limited to:
· The Equality Act 2010
· The Human Rights Act 1998
· Children’s Act 2004
· Working Together to Safeguard Children
· Keeping Children Safe in Education (Where applicable to our provision) 
· Charity Commission guidance on equality, diversity and inclusion
· Relevant safeguarding, accessibility and alternative education guidance 
Changing Strides Equine Therapies is committed to ensuring that its policies, procedures and practices comply with applicable legislation and are regularly reviewed to reflect changes in law, statutory guidance and recognised best practice. 

9. Review
This policy will be reviewed annually, or sooner where necessary, to ensure it remains effective, reflects current legislation, statutory guidance and recognised good practice, and continues to meet the needs of Changing Strides Equine Therapies and its participants.
An earlier review may take place following:
· changes to relevant legislation or statutory guidance; 
· changes to the organisation's activities or service delivery; 
· significant incidents, complaints or allegations relating to equality, diversity or inclusion; or 
· recommendations arising from monitoring, evaluation or stakeholder feedback.



Approved by:
Claire Kellaway-Moore
Programme Lead (Responsible for Equality, Diversity and Inclusion)
Approved by:
Hannah Fonteneau
Trustee with Responsibility for Equality, Diversity and Inclusion
Date Approved: 30 July 2026
Next Review Date: July 2027
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